Office of Institutional Research
Supporting Data Driven Leadership at UGA

New Faculty Leaders Training - October 22, 2025
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Who We Are

OIR’s Mission and Role at UGA
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OIR’s Mission

To collect, organize, analyze, and communicate institutional data to
advance University operations and strategic goals.
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Allan Aycock
Director
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Julius Gantt

Assistant Director
Data Warehouse Services Team

Kelly Slaton

Assistant Director
Institutional Reporting Team
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Andrew Westbrook

Assistant Director
Data Science Team

Amber Atkinson
Senior Bl Analyst

Institutional Reporting Team

Reza Zarei

Senior Bl Analyst
Data Science Team

Prince Duepa

ETL Developer
Data Warehouse Services Team

Jonathan Lu

Application Analyst
Institutional Reporting Team
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Isha Naidu

Bl Analyst
Data Science Team

Sai Préniiha Kambham

ETL Developer
Data Warehouse Services Team

Ashreeti Sharma

IR Analyst
Institutional Reporting Team

Jason Steelman

Data Scientist
Data Science Team




What We Do

Reporting, Analytics, and Data Infrastructure
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What We Do

Data & Analytics for UGA Leadership
Enrollment projections, performance trends

External Reporting
IPEDs, Peers, USG, rankings

Support Business Processes S Internal Self-Service tools via OIR Website
Budget Cubes, People Cube, etc.

E FACTS, Research
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— |\ Promote Data Literacy across University Resolve Ad Hoc Requests & Data Challenges
2188 Engaging at events like this; collaborating with What are the major change trends for life sciences?
Data Stewards
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Core Service: The UGA Data Warehouse
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« Developed and maintained by OIR. Research
» Integrates Student, HR, and Financial <>

data. PS Fin Legacy ;;112 Tloa d W Da}.;(a
* Provides clean, consistent data for — y dreiotse

reporting, analytics, and business TS

processes. _‘

HCM Others*

« Supports cross-domain analysis for \

university leaders. S

Admissions, DegreeWorks, Fusion,
HelioCampus, IDM, FAME, Student Affairs
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Three Teams

Institutional Reporting Data Science Data Warehouse Services
» Use data to tell the University’s story & » Combine statistical expertise with * Centralize data from diverse sources to
make complicated data accessible institutional knowledge to help support enterprise-wide business
« Manage official reporting (IPEDS, USG, Iead_el:s make informed, data-backed processes apd analytics for effective
rankings) decisions. decision making
Collaborate with University Units t * Develop predictive models « Integrate enterprise-wide data sources
re(;oi/eo(;:t: (v::]lallennglserSI y vnits 1o * Build interactive dashboards - Data access + governance
9 * Deliver data-driven insights - Data security & literacy
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How We Help

How OIR Supports Faculty Decisions & Questions
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Decisions You Can Make with OIR Data

® Plan Academic & Allocate ~~ Assess Student ® B(:;c'lr:,:ark&
Programs Resources Success P
Performance

Use enrollment Access HR,
trends, credit finance, and
hour data, and budget
student flow dashboards to
analyses to plan align staffing and
course offerings budgets with
and evaluate instructional
program growth. demand.

Monitor retention, Compare to peer
graduation, and institutions and
student share official
outcomes to metrics through
inform student external reports
success strategies and the Fact
and reporting. Book.
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Where to Find Data

Tools, dashboards, and how to engage with OIR



Tools

* Enrollment Management App

o TA Compliance
o Tableau Report

o Double Dawgs
o Tableau Report

o Website

| Office of
' Institutional Research

oir.uga.edu
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Thank you!

Any Questions?
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