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KEY POINTS SUMMARY 
 

Core purpose: To enrich and transform the lives of Georgians 
through education, research and service. 

 
Goal: To be ranked among the top fifteen public 

universities in America by 2010. 
 
Theme:  Building Georgia’s World University 
 
Georgia’s Challenges:  Workforce Development 
  Economic Development 
  Globalization 
  Building Good Communities 
 
Higher Education’s Three Revolutions: Information Technology 
  The Globalization of Everything 
  The New World of Biology 
 
Strategic Directions:  Building the New Learning Environment 
  Research Investment 
  Competing in the Global Economy 
 
Priority Projects: Endowment for faculty support (teaching and 

research) 
  
 Research facilities in Biosciences, Veterinary 

Medicine, Pharmacy, Library, Environmental 
Sciences and others 

 
 IT infrastructure and support 
 
 Support for new programs, including the College of 

the Environment; New Media Institute; Institute for 
Integrated Genomics; School of Public and 
International Affairs;  Center for Tropical and 
Emerging Diseases; Faculty of Engineering 
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STRATEGIC VISION FOR UGA IN 2010  

Fully aware of the challenges and opportunities presented by Georgia's needs and by these three 
intellectual and cultural revolutions, the students, faculty and staff of the University have 
developed a vision for the University of Georgia for the next decade which will create the kind 
of public, land-grant, research university that will serve Georgia and Georgians in new, exciting 
and vitally important ways – while maintaining the traditional strengths and strong student-
centered values of the University.  

That vision for UGA includes the following:  

• Endowment support for faculty will have the highest priority, both to provide new 
positions in support of teaching and research at the highest level, and to provide “start-
up” support for new faculty. The first and foremost requirement of a great university is 
great faculty – inspiring teachers and scholars and researchers of the first rank. 

 
• Investment in research in the sciences will intensify, particularly in the areas of the 

environment, genomics, bioinformatics and the biomedical sciences.  Research facilities 
across campus will be a high priority for public and private support.  Support for public-
private partnerships, technology-transfer and other research-based business development 
activities will be dramatically increased.  

 
• Information technology and support will be upgraded in every aspect of institutional 

activity. It is anticipated that within five years UGA must develop a learning environment 
in which all students will benefit from a rich combination of classroom-based and 
distance learning opportunities. Programs of study teaching students to “think with 
computers” (e.g., the work of the Humanities Informatics group) will become central 
elements of the standard undergraduate education.  

 
• The University will grow only slightly, perhaps to 32,500 from the current 31,000, 

primarily at the graduate level. This goal will itself stretch our institutional and 
community infrastructure to its uppermost capacity.  

 
• Undergraduate education will become much more a residential experience, and out-of-

class activity much more closely tied to in-class activity. Dorms, cafeterias, classrooms, 
libraries, advising centers and computer labs will be increasingly under the same roof.  

 
• Nothing is more important to the development of UGA as a research university of the 

first rank, and to its ability to contribute to the state's economic development, than the 
growth of the quality and number of graduate students. Every effort to secure the 
resources to raise the graduate student population by 1255 students, which would result in 
25% of UGA's student body being graduate and professional students, and to continue to 
raise the overall quality of graduate students, will be made.  

 
• International programs will be expanded and new ones developed. Study abroad activity 

will increase dramatically. Language programs will be broadened and increased.  
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• The Division of Public Service and Outreach will launch a new era of highly focused, 
technologically sophisticated and globally aware programs and services to support the 
needs and opportunities (e.g., “One Georgia”) of Georgians in general and rural 
Georgians in particular.  

STRATEGIC DIRECTIONS 

In order to achieve this strategic vision for UGA in 2010, the University has developed 
three strategic directions for the coming decade to guide its program development and its search 
for and allocation of public and private support as it seeks to become one of the world’s premier 
universities: 

Each of these strategic directions will be carried out through institutional and college or 
unit-based initiatives. Initiatives with institutional priority are identified here, organized under 
the three strategic directions; college/unit initiatives are listed with the college and unit plans in 
the companion strategic planning documents, “Strategic Plans of the Principal Units of the 
University of Georgia” and “Plans for New Units at the University of Georgia.” 

Strategic Direction 1 

BUILDING THE NEW LEARNING ENVIRONMENT 

In order to provide our students with opportunities for success in the digital age, UGA 
must develop the highest level of information technology, access and support, 24 hours a day, 7 
days a week for students, faculty and staff; it must create new academic and certification 
programs to support the many ways in which the new information technologies are transforming 
traditional academic disciplines.  Our undergraduate students, like all students today, 
participate in an environment characterized by cultural and economic expansion, both 
domestically and around the globe, and ever-increasing technological possibilities.  The 
ability to think critically and analytically has eclipsed the need to retain and recall 
information.  If students are to participate fully and successfully in this environment, they 
must possess the ability to communicate clearly, act with integrity, understand and value 
information technology, possess the skills necessary to use technology, prepare for lifelong 
individual scholarship and renewal, and perhaps most importantly, appreciate and value 
the diversity of ideas, experiences, and beliefs that exists within the campus community and 
the global society.   

The University must also educate its students to be effective leaders in the complex 
arenas of business and government, and is establishing leadership programs to do so.  

As a residential university, UGA should maximize its unique and beautiful physical 
campus in the manner outlined in the newly adopted physical master plan to promote the creation 
of a true community of scholars. This residential character will be enhanced by renovating 
existing on-campus housing and building new on-campus housing with the goal of doubling the 
number of students residing on campus. UGA will greatly enrich both its residence life facilities 
and programs, in part through an integration of its in-class and out-of-class experiences. By 
2005, the University will have greatly expanded the existing academic presence in the residence 
halls to include more classrooms, stronger academic support services, innovative cultural  
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programs, state-of-the-art computing environments, and a significant faculty presence. By 2010, 
the University will have fully in place a residential college system in all undergraduate halls 
which creatively and persistently extends the life of the mind to students to wherever they live 
on-campus. 

In order to build on the University's greatest strength, the quality of its teaching, UGA 
intends to become the finest teaching university in the country. The University will launch a 
“superior teachers program” designed to attract, reward and retain the best cadre of 
undergraduate teachers in America by 2010. These teachers, and all UGA faculty, will be 
actively and vigorously supported in their teaching through expanded instructional and faculty 
development programs. 

Strategic Direction 2 

RESEARCH INVESTMENT 

Achieving the top ranks of American research universities, so critical to the future 
economic development of Georgia and to the education of its students, will require an 
unprecedented level of commitment from the University and the state of Georgia.  

Initiatives to achieve the next level of success in research and creative work will include:  
Expanding “valued research” to be more supportive and inclusive of diverse research 
agendas; increasing the institution’s national ranking based on numbers of minority 
faculty (in particular, by moving from the rank of 5th highest among Research I 
Universities in the number of black tenured and tenure track faculty to a ranking of 3rd 
highest); providing opportunities for interdisciplinary scholarly and social exchange 
between graduate students and faculty; enhancing opportunities for research 
collaborations with an emphasis on collaborations with Historically Black Colleges and 
Universities; creating one hundred endowed research professorships; increasing graduate 
enrollment by 1255 students, with a focus on minority graduate and professional students, 
through a strong endowment for superior graduate student support, and by producing access to a 
health care program for graduate students; focusing faculty hiring decisions on selected areas of 
research excellence and opportunity, and making competitive "startup" funding available 
centrally in areas of focus; and developing support for the construction of badly needed research 
facilities in key areas of institutional strength. 

Strategic Direction 3 

COMPETING IN A GLOBAL ECONOMY 

In order to serve Georgia and Georgians in the 21st century, the University of Georgia 
must accelerate dramatically its international dimension in a variety of ways: By strengthening 
its current international programs that have achieved international distinction, by establishing 
new academic programs focused on the international dimension of academic disciplines, by 
increasing the number of languages taught and the variety of methodologies for teaching 
languages; by increasing the number of students engaged in study abroad by a factor of ten by 
the end of the decade; by strengthening the area studies programs of the Franklin College of Arts 
and Sciences and by developing UGA Study Abroad Centers throughout the world; by 
integrating multicultural awareness into student, faculty, and staff orientation programs; 
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and by enhancing relationships and partnerships with multicultural populations, both 
locally and throughout the state, that allow for success in a global economy and promote a 
climate where inclusiveness and diversity are respected as core values at the state’s flagship 
institution.   

Being globally competitive also means that UGA must be globally competitive in Athens 
as well as abroad. The city and the University of Georgia are in a constant and significant 
conversation about their mutual needs for both growth and economic development, and about the 
indispensable value of mutually developed and supported quality-of-life elements of our college 
community: Good schools; tree-lined streets and boulevards; historically preserved and protected 
homes and buildings; bike trails; interconnected green spaces and walks; outdoor cafes, sitting 
and gathering areas; live musical performances in public areas; the creation of a riverside “green 
way” along the Oconee River; and the development of attractive “border crossings” between the 
University campus and the shops and cafes and other businesses of Athens will all serve to make 
both the University and the multi-county Athens community competitive for the quality of life to 
which each aspires. 

 

 

 

[For more information on UGA’s Strategic Plan and subsequent updates, see 
www.uga.edu/provost/strategicplanning.] 

 

 

 

 


	KEY POINTS SUMMARY

