ADVANCING EXCELLENCE

in Teaching, Research and Service

S. Jack Hu, Ph.D.

2 Senior Vice President for Academic Affairs and Provost
F .~

<—o—||:‘—4—:_4j—:‘

UNIVERSITY OF GEORGIA



\ \
41,615 E

.......

TOTAL ENROLLMENT

L] . . - . .
P
.........
......... 0
N e
. i e b
..........
........
...... .
-

---------

31514 8428 1673 3888

..........

UNDERGRADUATES GRADUATE STUDENTS PROFESSIONAL STUDENTS . FA[:UI.TY SO0

llllllll




' WELCOME CLASS OF 2027

INCOMING FIRST=YEAR STUDENTS ARl cEbwER L TED

HIGH SCHOOL GPA

REPRESENTING

AVERAGE AP, IB, OR DUAL ENROLLMENT COURSES

STATES
FIRST-GENERATION COLLEGE STUDENTS
WELCOME.UGA.EDU
GEORGIA HIGH SCHOOLS GEORGIA COUNTIES =
- n

§



‘ Strategic Enroliment Management Plan ;:;'."_-'i'_-' |

= Sustain size of first-year class

ADVANCING S

= Expand online graduate programs

EXCEI-I-ENCE = Modestly increase the number of transfer student's_:."_-'.j'-""' '..-'

\j = Increase campus infrastructure
= |ncrease instructional faculty I
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= Evidence-based strategies to transform STEM education

Experiential learning

Smaller classes with more one-on-one interaction with professors

Greater focus on writing skills and data literacy
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Active Learning Initiative
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= Presidential Fellowships

‘ = New funding opportunities

ADVANCING
Exc EI_I_EN CE = Accelerator Fund

\j = |nterdisciplinary graduate programs

= Assistance with applications for training grants

= Professional development opportunities
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Presidential Cluster and Strategic Hiring Initiative (202

= |Integrative Precision Agriculture
= Environmental Sciences

= (Cybersecurity, National Security, and Food Security

Presidential Cluster Hiring Initiatives (2021)

= Precision Agriculture

= Brain and Behavioral Health
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Presidential Interdisciplinary Hiring Initiative (2022 - 2023) |

= Data Science and Artificial Intelligence -,‘-','-' 8 *

‘ = Infectious Diseases g | )

A DV A N c I N G = |ntegrative Precision Agriculture | | ,‘ | | |
= (Cybersecurity

Exc EI_I_EN c E = Education Technology .' .: .' .' % _- | .'

= Resilient Communities DR

= Social Sciences PR

= Teaching and Learning L A ) .' .-' .' .-' .'

Presidential Cluster Hiring Initiative (2023) [ A

= Electric Mobility
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R&D EXPENDITURES

inFY 2023

FY 2023

INCREASE IN R&D NEW Pnonucrs E

.........

UNIVERSITY OF GEORGIA




.......

SCHOOL OF MEDICINE
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 NIH FUNDING
Georgia public universities

N
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' NIH FUNDING
U.S. public universities
without a medical school
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UGA SERVES EVERY GEORGIA COUNTY
THROUGH OUR LAND-GRANT MISSION SRR
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PUBLIC
SERVICE
UNITS

Archway Partnership

Carl Vinson Institute of Government R
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SUPPORT FOR FACULTY




Office of Faculty Affairs R
‘ = Workshops for Faculty at Each Career Stage L o

A DV A N c I N G = Individual Coaching s ‘ | : | .' |

= Workshops on Tenure and Promotion

Exc EI.I.EN c E = Leadership Development -: _- j I .- |

v Center for Teaching and Learning - ‘ 3

= Active Learning Summer Institute @~ oo |
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= Faculty Learning Communities j_-jl-_'_-,‘:j :::: |
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= 1:1 Consultations
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Office of the Provost R
‘ = Rural Engagement Workshop for Academic Faculty R

ADVAN c I N G = Women’s Leadership Fellows . | : - . _- __

= SEC Academic Leadership Development Program

EXCELLENCE i

Office of Research
\j = Funding Opportunities WO |
Developing and Submitting Proposals .l -
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Managing Projects BREEas. L 20 .
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Innovation Gateway
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FACULTY AWARDS AND HONORS -~
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