Monday, June 3, 2024 at 14:59:22 Eastern Daylight Time

Subject: Faculty Evaluation and Promotion and Tenure Updates and Clarifications

Date: Monday, June 3, 2024 at 1:43:47 PM Eastern Daylight Time
From: UGA Administrative Memos
To: ADMNDIRECTORS-L@LISTSERV.UGA.EDU
TO: Vice Presidents, Deans, Department Heads, and Directors
FROM: S. Jack Hu, Senior Vice President for Academic Affairs and Provost
Elizabeth Weeks, Associate Provost for Faculty Affairs
RE: Faculty Evaluation and Promotion and Tenure Updates and Clarifications

In preparation for faculty reviews in Spring 2025 and promotion and tenure applications and
reviews in Academic Year 2024-2025, all deans and promotion and tenure unit heads should be
aware of the following updates and clarifications. Please share this information with faculty in
your unit(s), through desired communication channels and methods.

. All current promotion and tenure guidelines, for each faculty track, are posted on the

Office of Faculty Affairs (OFA’s) Faculty Promotion, Tenure, and Evaluation website as well
in in the UGA Policy Library, Faculty Appointments and Promotion tab.

. There is a new combined Promotion and/or Tenure Recommendation Form for tenure-

track faculty. The combined form, rather than two separate forms, includes options to
indicate whether the candidate is applying for one or both types of review. Promotion
recommendation forms for all other faculty tracks are unchanged for this year.

As a reminder, only Associate Professors and Professors may hold tenure; accordingly, an
Assistant Professor cannot be recommended for tenure without recommendation for
promotion to Associate Professor. In addition, faculty cannot serve beyond their terminal
year without tenure; thus, a pre-tenured faculty member cannot be recommended for
promotion without recommendation for tenure, if the review is occurring in their
terminal year.

As a reminder, a minimum of four external review letters should be obtained for
Academic (tenure-track) Rank and Clinical faculty candidates. These reviewers should be
at “arm’s length” from the candidate. Any “non-arm’s-length” letters included will not
count toward the minimum four “arm’s-length” letters. All external letters requested and
received must be included. A subset of the “arm’s length” letters must be from reviewers
recommended by the department. See UGA Guidelines for Appointment, Promotion and
Tenure of Academic Rank Faculty, pp. 15— 16, 27, 31 for details.

At least one year’s prior faculty written evaluation, from spring 2024 (reviewing calendar
year 2023 performance), should be included in promotion and/or tenure and post-tenure
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https://provost.uga.edu/faculty-affairs/promotion-tenure-evaluation/
https://policy.uga.edu/policies/#/home
https://policy.uga.edu/policies/#/programs/category/63fcf87717792200187a0341
https://provost.uga.edu/faculty-affairs/promotion-tenure-evaluation/pt-recommendation-form-final.pdf
https://provost.uga.edu/_resources/documents/promotion-tenure-evaluation/appointment-promotion-tenure-guidelines-academic-rank-faculty.pdf

review dossiers.

6. Promotion and tenure applications and post-tenure reviews should include reference to
involvement in Student Success Activities for any, but not necessarily all, of the years
relevant to the review, and in any, but not necessarily all, of the areas of assigned effort
(i.e., teaching; research, scholarship, and other creative activities; service; extension; or
administration).

7. Spring 2025 faculty annual evaluation scores and post-tenure review/review of
administrator outcomes again will be collected for upload to OneUSG Connect; additional
instructions will be provided at a later date. Faculty annual evaluations with scores of 1 or
2 overall or in any area of effort, as well as unsuccessful third-year review, require a one-
year Performance Remediation Plan (PRP). A sample PRP template is available here. PRPs
must be submitted to OFA for filing.

8. Faculty members receiving two consecutive years of annual evaluation with scores of 1 or
2 overall or in any area of effort above 10%require corrective (accelerated) post-tenure
review. Unsuccessful post-tenure review, whether accelerated or periodic five-year ones,
requires a one-year Performance Improvement Plan (PIP). A sample PIP template is
available here. PIPs must be submitted to OFA for filing.

#H#

Administrative Memos are coordinated through the Office of the Senior Vice President for Academic
Affairs and Provost. For more information, contact Mike Wooten, mwooten@uga.edu.
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https://policy.uga.edu/policies/#/programs/B1QUfwvIT
https://policy.uga.edu/policies/#/programs/HklsxwDIp
https://app.smartsheet.com/b/form/f139ca2e8bf24c23bec75d0e4ef1a488
https://onesource.uga.edu/resources/faculty_performance/
https://policy.uga.edu/policies/#/programs/HklsxwDIp
https://policy.uga.edu/policies/#/programs/rJVBWDDIp
https://provost.uga.edu/faculty-affairs/Faculty_and_Leadership_Development/Leadership_Development/revised-annual-evaluation-policies.pdf
https://policy.uga.edu/policies/#/programs/rkzBVnOUa
https://provost.uga.edu/faculty-affairs/Faculty_and_Leadership_Development/Leadership_Development/revised-annual-evaluation-policies.pdf
mailto:mwooten@uga.edu

