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Preamble 

Marine Sciences is a broad discipline that spans the life and physical sciences. By its nature, it is 

both inter- and multidisciplinary, integrating the foundational subdisciplines of biological, 

physical, chemical, and geological oceanography, together with novel instrumentation and lab 

experimentation, computational modelling, and data science, to explore and understand complex 

oceanic systems and processes.  Given the diversity and breadth of the field, these guidelines aim 

to provide guidance for evaluating the relative merit of research, teaching, and service activities 

in Marine Sciences.  In addition, they outline expectations for achieving promotion and/or tenure 

in the Department of Marine Sciences. 

In all matters related to promotion and tenure, the Department of Marine Sciences will adhere to 

the University of Georgia Guidelines for Appointment, Promotion and Tenure of Academic Rank 

Faculty in effect at the time (hereafter UGA Guidelines). The standards, criteria, and processes 

presented in this document are intended to supplement and/or extend the UGA Guidelines. All 

tenured and tenure-track faculty are expected to be familiar with the Department of Marine 

Sciences Promotion and Tenure Unit (PTU) Guidelines (this document) and the UGA 

Guidelines. If any inconsistency or discrepancy is found in this PTU document or if this PTU 

document does not address a certain issue, the UGA Guidelines will supersede this document. 

This document and discipline-specific criteria must be accepted by the eligible faculty within the 

Department of Marine Sciences and must be reviewed and approved by the Dean of Franklin 

College and the Senior Vice President for Academic Affairs and Provost.  In addition, any 

changes or updates to this PTU document must be approved by the eligible faculty, the Dean of 

Franklin College, and the Provost. All revisions and approval dates must be listed in this PTU 

document.  

New faculty members must be provided with this PTU document and the UGA Guidelines. 

Responsibilities of the tenured and tenure-track faculty in the Department of Marine Sciences 

fall within three broad areas: research and scholarship; teaching; and service to the Department, 

University, the profession and society; student success activities should be documented in each 

area of effort.  Contributions in all three areas are valued for the purposes of promotion and 

tenure considerations. The relative weight of achievements in each area will reflect the EFT 

(equivalent full-time, or allocation of effort, corresponding to a 100% workload in the 9-month 

academic year) distribution of the candidate over the course of the evaluation period.  

 

A. Advisement and Annual Evaluations  

At the time of appointment, a new faculty member will be given a copy of the UGA Guidelines 

and this PTU document and will be advised in writing about UGA’s and the Department’s 

https://policy.uga.edu/policies/#/programs/r1a3XJYIa?q=UGA%20guidelines%20for%20promotion%20and%20tenure&&limit=20&skip=0&bc=true&bcCurrent=001%20-%20Guidelines%20for%20Appointment%2C%20Promotion%20and%20Tenure%20of%20Academic%20Rank%20Faculty&bcItemType=programs
https://policy.uga.edu/policies/#/programs/r1a3XJYIa?q=UGA%20guidelines%20for%20promotion%20and%20tenure&&limit=20&skip=0&bc=true&bcCurrent=001%20-%20Guidelines%20for%20Appointment%2C%20Promotion%20and%20Tenure%20of%20Academic%20Rank%20Faculty&bcItemType=programs
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requirements for promotion and tenure as outlined in the offer letter and as discussed with the 

Department Head. Accepting the appointment offer indicates receipt and understanding of both 

sets of guidelines.  

For each Assistant Professor, the Head will appoint two senior faculty mentors, one stationed on 

the Athens campus and the other at the Skidaway Institute of Oceanography (SkIO), who will 

advise on matters of teaching, research, service, the Department, and promotion and tenure.  

Annual evaluations will be provided to all faculty in accordance with the UGA Policy Library 

for Annual Evaluations and the Department of Marine Sciences Policy for Annual Evaluation of 

Faculty. In the written annual evaluation, the Department Head (with input from the Director of 

SkIO in the case of faculty stationed at SkIO) will provide written advice to faculty below the 

rank of Professor on their progress towards promotion and/or tenure, with specific suggestions as 

to what the faculty member must do in teaching, research, and service for promotion to the next 

rank and for tenure (if appropriate). Evaluations will reference the Department’s Promotion and 

Tenure Criteria and will clearly state whether the relevant criteria are being met.  

 

B. Third-year review  

At the start of the spring semester of the third full year in rank at UGA, each untenured faculty 

member appointed as Assistant Professor, Associate Professor or Professor, in collaboration with 

the Department Head, will prepare a dossier equivalent to Sections IVA, IVB, and V of the 

promotion dossier described in the UGA Guidelines; copies of three peer-reviewed publications 

will also be part of the dossier. Section IVA (the CV) will be in the format described in the UGA 

Guidelines Appendix H with sections included, expanded, or omitted as appropriate to reflect the 

scope and relevance of the candidate’s contributions. The Department Head will advise the 

faculty member on the contents of the dossier and will ensure its accuracy.  

By the end of March, the Department Head will appoint a committee of three tenured faculty 

members (as defined in the UGA Guidelines) to review the candidate’s dossier and performance 

according to the UGA Guidelines and the criteria established in Section D. One of the 

candidate’s faculty mentors will serve as a member of this committee. This committee will 

review the progress of the candidate, using such evidence as publications and works in progress, 

record of grantsmanship, observations of teaching performance and effectiveness, student 

evaluations, service contributions and other evidence of achievements in research and 

scholarship, teaching, and service. Student success activities will be documented within these 

areas of effort, as deemed appropriate. Based on this review, the committee will write a report 

that presents its findings in detail and makes clear recommendations to the candidate concerning 

their progress towards promotion and tenure. The report will address the question of whether the 

candidate is making sufficient progress toward meeting each of the departmental expectations for 

promotion and tenure, as defined in this document. A copy of the report will be given to both the 

candidate and the Department Head. This report will be provided with sufficient time for the 

candidate to have an opportunity to write and submit a response within 10 days of receiving the 

report.  

The dossier, Third Year Review report (and any corrections made as a result of the written 

response), and the candidate’s response (if any) will be provided to the department faculty by the 

end of April for a faculty meeting in early May. The committee will present their report (and 

https://policy.uga.edu/policies/#/programs/HklsxwDIp
https://policy.uga.edu/policies/#/programs/HklsxwDIp
https://marsci.uga.edu/sites/default/files/inline-files/MarSciAnnualEvaluationsPolicy11292022.pdf
https://marsci.uga.edu/sites/default/files/inline-files/MarSciAnnualEvaluationsPolicy11292022.pdf
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candidate’s response, if any), along with any new documentation (e.g., new awards, publications 

and/or grants received) to the tenured faculty.  A quorum consisting of at least 2/3 of the tenured 

faculty will discuss and vote on the following question (absentee comments and votes must be 

submitted to the Head prior to the start of the meeting and do not count toward the quorum):  

“Has [Candidate’s name] made sufficient progress towards tenure [and promotion to the 

next rank]? ”  

Faculty will vote “Yes” or “No” by secret ballot on this question. If the majority of faculty vote 

“No”, a second vote will be taken on the following question:  

“Shall the candidate’s contract be terminated?”  

Faculty will vote “Yes” or “No” by secret ballot on this question.  

 

Within three days of the vote, the Head will meet with the candidate and give them a verbal 

summary of the departmental vote(s) and discussion.  Within 10 working days, the Head will 

provide a written summary formalizing the vote and relevant discussion.  The candidate will then 

sign a statement acknowledging receipt of this Third Year Review summary. Regardless of the 

voting outcome, the candidate will have the option of responding to the Head’s summary in 

writing within 10 working days of receiving it, and the candidate’s response will become part of 

the record of the Third Year Review. The candidate may request reconsideration of an 

unfavorable faculty vote in their written response. The candidate may supply additional material 

in support of their case in the reconsideration request and may present their case to the tenured 

faculty in person. 

If the vote on the second question (“shall the candidate’s contract be terminated”) is affirmative, 

and reconsideration is not requested, then the Department Head will decide to renew or not 

renew the faculty contract, taking into consideration the faculty vote and any other pertinent 

information.   

If requested, reconsideration shall culminate in a second faculty vote, with at least a quorum of 

tenured faculty, to address the questions above. The Head will prepare a brief written summary 

of the reconsideration discussion, including the outcome of the vote. This summary shall be 

given to the candidate within three working days of the meeting and the candidate must sign 

acknowledging receipt. This reconsideration summary report, as well as any additional materials 

submitted by the candidate to support their case, shall also become part of the record of the Third 

Year Review.  If the vote on the second question (“shall the candidate’s contract be terminated”) 

is affirmative after reconsideration, then the Department Head will decide to renew or not renew 

the faculty contract, taking into consideration the faculty vote and any other pertinent 

information.   

In the case of a majority of “No” votes from the faculty on the first question (“making adequate 

progress”) in conjunction with a majority of “Yes” votes from the faculty on the second question 

(“shall the candidate’s contract be terminated”) and the Department Head decides that the 

contract is to be renewed, then a Performance Remediation Plan must be developed with the 

faculty candidate, the Department Head and the Third Year Review committee, which must then 

be approved by the Dean of Franklin College 
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Similarly, if there is a majority of “No” votes from the faculty on the second question (“shall the 

candidate’s contract be terminated”), and the Department Head decides that the contract is to be 

renewed, then a Performance Remediation Plan must be developed with the faculty candidate, 

the Department Head and the Third Year Review committee, which must then be approved by 

the Dean of Franklin College. 

 

Performance Remediation Plan 

Following the UGA Guidelines, if the performance in any of the assigned areas of effort is 

judged to be insufficient for promotion and tenure as determined in the Third Year Review, the 

faculty member must be provided with a Performance Remediation Plan (PRP) for the next 

academic year. The Department Head and the Third Year Review committee will develop the 

PRP in consultation with the faculty member for approval by the Dean of Franklin College.  

The PRP must include the following components (using the template provided), which are 

consistent with the Departmental and UGA Annual Evaluation process:  

1. Clearly defined goals or outcomes 

2. An outline of activities to be undertaken 

3. A timetable 

4. Available resources and supports 

5. Expectations for improvement 

6. Monitoring strategy 

Four meetings, two during the fall and two during the spring, must be held to review progress, 

document additional needs/resources, and consider planned accomplishments for the upcoming 

semester. After each meeting, the Head, together with the Third Year Review Committee, should 

summarize the meeting and indicate if the faculty member is on track to complete the PRP and 

demonstrate progress toward tenure and promotion. The consequences for failing to meet the 

expectations of the PRP must be stated at the conclusion of each meeting. Any revisions or 

updates to the PRP must be approved by the Dean of Franklin College.   

 

C. Preliminary Consideration for Promotion and/or Tenure  

The Department will follow procedures for initial consideration presented in the UGA 

Guidelines. In the spring of the appropriate year, by the deadline of February 1, candidates who 

wish to be considered for promotion and/or tenure will communicate this wish in writing to the 

Department Head. Candidates with 2 or 3 years of credit towards promotion and tenure can 

request preliminary consideration for promotion and tenure, and this will replace the Third Year 

Review. In the case of Associate Professors with tenure with credit toward promotion, this can 

be applied to their request toward consideration for promotion to Professor.  

The candidate, in collaboration with the Department Head, will by April 1 prepare a dossier 

equivalent to Sections IVA, IVB, and V as described in the UGA Guidelines. Section IVA (the 

CV) will be in the format described in the UGA Guidelines Appendix H, modified as necessary 

to reflect the scope and relevance of the candidate’s contributions. The Department Head will 

consult with and advise the faculty member on the contents of the dossier sections and will 

ensure its accuracy for achievements in research and scholarship, teaching, and service according 

https://provost.uga.edu/wp-content/uploads/faculty-performance-plan-template.docx
https://provost.uga.edu/wp-content/uploads/faculty-performance-plan-template.docx
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to the criteria described below in Section D. Copies of at least three peer-reviewed publications 

will also be part of the dossier. For tenure considerations, the candidate will give a seminar 

during the academic year, open to all members of the Department and the public, outlining 

achievements to date and a vision for the next five years.  

The Head will convene a meeting of the eligible faculty at the end of the spring semester to 

consider whether the candidate’s request for promotion and/or tenure should move forward. 

Absentee votes along with any comments to share must be submitted to the Head prior to the 

start of the meeting and do not count toward a quorum. If the Head is not part of the eligible 

faculty for a given application, they will not be present during the preliminary consideration of 

that application. In this case, an eligible faculty member designated by the Head will chair the 

discussion and be responsible for notifying the candidate of the results, as detailed in the UGA 

Guidelines.   

A quorum of at least 2/3 of the eligible faculty will vote on the following question:  

“Should [Candidate’s name] be formally reviewed [for promotion to the next rank] [and] 

[for tenure]?”  

Eligible faculty will vote “Yes” or “No” on this question. The results along with a summary of 

the faculty discussion will be conveyed by the Head (or their designee) to the candidate within 

three working days of the vote.  If preliminary consideration takes the place of the Third Year 

Review, then a summary of the votes and faculty discussion will be provided in writing within 

10 working days and the candidate must sign to acknowledge receipt.  

In accordance with the UGA Guidelines, candidates who wish to be formally reviewed for 

promotion and/or tenure will work with the Department Head, or in the event the Department 

Head is not an eligible voting faculty member for the candidate, an appointed senior mentor, to 

finalize the dossier sections for formal review at the start of the following Fall semester. The 

Department Head (or their designee) will solicit letters of recommendation according to the 

UGA Guidelines and provide reviewers with Section IV and three representative publications. 

Regardless of the vote result, non-tenured faculty must be reviewed in their sixth probationary 

year unless a request to delay is approved by May of the fifth year in rank by the Provost, 

following a strong recommendation by the Department Head and Dean of Franklin College. For 

tenured faculty receiving a majority of “No” votes, the candidate can choose to withdraw, or the 

process of review may continue (see the UGA Guidelines if the candidate fails to secure a 

positive PTU vote). 

 

D. Formal Review  

In all matters pertaining to the formal review, the Department of Marine Sciences will follow the 

UGA Guidelines.  

All original materials underlying the information reported in Sections IV and V (publication 

contributions, class evaluations, etc.) shall be provided to the Head at least 2 weeks prior to the 

meeting when formal review of the application for promotion and/or tenure takes place. This is 

done to ensure that the Head can verify the contents of the dossier, as mandated by the UGA 

Guidelines. The completed dossier (Sections IV and V) including three sample publications and 

the letters of recommendation (Section VII), will be made available to eligible faculty members 



Department of Marine Sciences Promotion and Tenure Guidelines,  
Page 6 of 10 

at least one week prior to the meeting at which the application is formally considered.  

The Department Head (or their designee) will convene a faculty meeting after the start of the Fall 

semester, and no later than two weeks prior to the Franklin College deadline for submitting 

promotion and/or tenure dossiers, to discuss the candidate’s accomplishments and vote on a 

recommendation. The eligible faculty will vote on one or both of the following questions:  

“Should [Candidate’s name] be promoted to the rank of [next academic rank]?”  

“Should [Candidate’s name] be tenured?”  

 

Faculty will vote “Yes” or “No” by secret ballot as per the UGA Guidelines. The Head’s (or their 

designee’s) vote will be announced after the votes have been tallied. The results and a summary 

of any discussion will be conveyed in person by the Head (or designee) to the candidate within 

three working days of the vote. If the Department Head’s (or their designee’s) vote is favorable 

they will prepare the remaining sections of the dossier including the cover letter, following the 

UGA Guidelines and forward the complete dossier to Franklin College. If the overall vote is 

negative, or if the Department Head’s (or their designee’s) vote is negative they will write a 

letter describing the negative vote. A senior faculty member designated by the candidate will 

then write the cover letter if the dossier goes forward.  

If the Head is not part of the eligible faculty for a given application, they will not be present 

during the consideration of that application. In this case, an eligible faculty member designated 

by the Head will chair the discussion and be responsible for notifying the candidate of the 

results, and for preparing the remaining sections of the dossier, as detailed in the UGA 

Guidelines. This designee will be required to reveal their vote on the application in question, as 

described above for the Head.  

Candidates may respond to any cover letter submitted as part of the dossier, prior to its 

submission to the next level of review, as described in the UGA Guidelines. 

 

D.1 Criteria for Tenure 

The following items will be considered in the tenure decision:  

• The candidate’s achievements and stature in research and scholarship, teaching, and 

service must meet requirements for the academic rank for which they are to be tenured 

(see Criteria for Promotion, Section D.2).  

• The candidate’s record prior to tenure consideration must show exemplary performance 

of scholarly productivity and accomplishments in their primary responsibilities including 

student success activities, that shows clear potential to continue for the extended period 

supposed by a tenure award, with expected impact on their chosen field. 

• The value and need of the candidate’s expertise in support of the continuing and long-

range goals of the department will be considered. The candidate should show clear 

precedent and potential for contributing to the fulfillment of the department’s mission and 

educational needs now and into the future.  
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D.2 Criteria for Promotion to Associate Professor and to Professor  

Candidates for Associate Professor must show clear and convincing evidence of emerging stature 

as regional and national authorities unless their work assignments are specifically at the local or 

state level. Candidates for Professor must show clear and convincing evidence of high levels of 

attainment in the criteria appropriate to their work assignments and the missions of their units. 

Unless the candidates’ assignments are specifically regional, they should demonstrate national or 

international recognition in their fields and a high likelihood of maintaining that stature.  

Marine Sciences faculty are expected to participate actively in academic research and 

scholarship, graduate and undergraduate instruction and advisement, and service work in 

departmental and university assignments, and professional engagement. Within each category of 

effort, student success activities will be documented (see departmental Policy for Annual 

Evaluation of Faculty, Appendix A for some examples). 

Evaluation of candidates under these guidelines will consider the candidate’s work assignment 

(i.e. EFT distribution) for the period under consideration. If a faculty member’s work assignment 

involves activities that are expected to result in different kinds of teaching, research, or service 

productivity than are included here, the Department Head and the faculty member must agree in 

writing at the time of appointment (or change in assignment) as to the general expectations that 

the candidate must satisfy; the Dean must approve this agreement.  

 

Research and Scholarship  

With respect to scholarly research in Marine Sciences, the primary criterion to be used for 

consideration for promotion to Associate Professor is evidence that the candidate can develop a 

sustainable research program (as defined below) while at the University of Georgia. Promotion 

to Professor requires evidence of sustained growth, both of international reputation and training 

activities. Research leading to the promotion to Professor is expected to have a demonstrable 

positive impact on the candidate’s field of study.  In both cases, examples of high-quality student 

success activities should be described.  

Key considerations assessing a sustainable research program are:  

• A regular pattern of dissemination of research to the international community appropriate 

for the field of study.  

• Evidence of the ability to attract sufficient extramural funding to cover the stipends or 

wages of trainees as well as the costs of equipment and consumables for their research.  

• Clear delineation of individual contributions to ensure recognition within collaborative 

research endeavors. 

The Department recognizes that the quantity of funding required may vary among sub-

disciplines of Marine Sciences but should be sufficient to allow for the training of graduate 

students (if a member of the Graduate Program Faculty), and/or postdoctoral scholars, and to 

allow these students and the candidate to pursue academic research in their area of study.  

Dissemination of Scholarly Research Products 

Associate Professors are expected to have established a national reputation with a clear path 

toward an international reputation in their field based on a pattern of consistent dissemination of 
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scholarly work. This work is expected to include a body of publications, which should be in 

reputable peer-reviewed journals in the candidate’s area of expertise. There must be evidence 

that the candidate has led the work and its dissemination. There must be sufficient publications 

from work carried out at the University of Georgia to provide evidence that a successful research 

program has been established and that it will be maintained into the future. The number of 

publications will vary by field, but a regular pattern of publishing and disseminating research is 

expected. For publications on which the candidate was not the lead or corresponding author, nor 

the primary advisor for a student or postdoctoral lead author, the candidate’s intellectual 

contribution shall be described.  

For promotion from Associate to full Professor, candidates are expected to have established a 

recognizable international reputation in their field based on a body of published work carried out 

at the University of Georgia. Publications are expected to appear in peer-reviewed journals that 

have an international reputation for quality in the candidate’s area of expertise. The research of 

candidates for full Professor should be well cited in their field.   

Works other than publications can be considered in assessing the standing and excellence in 

research of a candidate. Conference proceedings, products (e.g., software, programs, data), 

patents awarded, technology transferred and/or adapted in the field, and other outputs beyond 

works published in scholarly journals can be valuable evidence of scholarly activity. These 

outputs should be peer evaluated where appropriate to the type of output, and the relative 

contribution of the candidate shall be described.  

The guiding principle for assessing the value of all outputs will be documentation that the work 

has been evaluated externally (where appropriate) and that the community of researchers in the 

candidate’s field or practitioners adopting or applying these outputs finds value in the work. 

Thus, for example, books can be considered if there is evidence that these works have been 

adopted in courses in other universities or have sufficient sales to indicate a strong international 

presence. An issued U.S. patent can count as a publication provided there is evidence of some 

impact of this patent in the candidate’s field of study or a commercial application. Evidence of 

adoption of research outputs and other technology transfer from the candidate’s research 

program in industry may be considered, provided there is evidence of significant impact in the 

private sector. 

Funding  

External funding is expected to be proportionate to the cost of research in the candidate’s field, 

as scaled by the Research EFT. The quantity of funding is therefore specific to the field of study. 

Funding should include sources of national importance. Funding levels are expected to be 

sufficient to develop and sustain a program that includes regular publication and dissemination 

of research, training of graduate students (if a member of the graduate program faculty) and/or 

training of postdoctoral scholars. For promotion from Associate to Professor, a record of 

renewing or maintaining sustained grant funding and training is required, as well as a sustained 

record of training. Collaborative research projects are valued. The candidate shall describe their 

role and intellectual contributions in multi-investigator awards and the significance of those 

awards in the promotion evaluation. 

Other criteria  

Other indicators of the quality of research can include internal or external recognition of the 
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candidate's scholarly work.  These might be, for example, awards or recognition by highly 

visible journals via editorial items, invited talks at symposia and research institutions, book 

chapters, organizing and/or chairing symposia sessions, service on grant agency panels and 

editorial boards, scientific advisory services to industry or government, and service to 

professional societies. Faculty are expected to engage in service as reviewers of scientific 

manuscripts and grant proposals, and participate in regular events within their professional 

community and societies. Broader impacts from grants could also include participation in public 

service and outreach activities (e.g., participating in K-12 education, working with coastal 

stakeholders, and engaging with the public). 

 

Teaching  

For appointments where a portion of the EFT is assigned to teaching, the candidate must 

demonstrate effectiveness in teaching that is reflected by student success activities and student 

learning, and improvements in the learning environment and curriculum (which may include 

online and distance offerings). Effectiveness can be demonstrated through the following:  

• Student, self, and/or peer evaluations indicative of effective undergraduate and/or 

graduate instruction. Evaluations are expected to demonstrate that the candidate provides 

a classroom environment that promotes student learning and inquiry.  

• Mentoring undergraduate students in the research laboratory. Students are expected to 

engage in meaningful research activities which could be demonstrated by student 

presentations in lab meetings, written summaries of research findings prepared by 

students, inclusion of students as co-authors or their acknowledgement in peer-reviewed 

papers, or presentations or posters given by the students at local, regional, or national 

conferences.  

• Service as major advisor for M.S. and Ph.D. students who are making satisfactory 

progress toward their degrees.  

• Publications and abstracts on which the candidate’s graduate students are authors, 

especially first authors.  

Candidates whose record reflects difficulty in teaching must demonstrate that problems have 

been addressed and improvement has occurred by the time of Promotion.  

 

Service  

All faculty receiving a 5% service effort are expected to provide service to the Department, 

College, and University in a professional and timely manner in their committee work and other 

departmental responsibilities and where applicable highlighting student success activities. Senior 

faculty are expected to carry a heavier load of academic governance than an Assistant Professor.  

Candidates who have a service component above the expected university level of service (greater 

than 5% of their allocation of effort) will be expected to demonstrate scholarly contributions to 

the community and society, beyond the institutional and professional activities described. In this 

context service to society refers to activities that apply academic expertise to the direct benefit of 

external audiences in support of departmental, College, and University missions. It can include 

for example, applied research, service-based instruction and training, or technical consultation 
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and assistance.  

 

Letters of Evaluation  

Letters of evaluation play a critical role in the promotion and tenure process by giving the 

reviewing faculty an independent assessment of the candidate's qualifications. Generally, 

external referees will be of equal or higher rank to which the candidate is applying, or their 

equivalent for non-academic or international credentialed reviewers, and who are recognized 

experts with international reputations in the candidate’s field of study and scholarship. The 

selection of reviewers will document that each referee is qualified to provide a critical and 

detailed evaluation of the candidate’s work.  




