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Welcome!
 

Interim 
Vice President 
for Research 
Chris King

College of Veterinary Medicine 
Department of Population 
Health
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Your Research, Scholarly and Creative Activities are 
Central to Achieving UGA’s Strategic Goals

Your… 

• Teaching of your students engaged in research, 
outreach and creative work,

• Impactful research and scholarship programs you 
develop, and 

• The partnerships and trusted relationships you 
build

are all fundamental to achieving UGA’s Strategic 
Plan and UGA’s Research Goals

2024 New Faculty Orientation
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UGA faculty earning external recognition

2024 New Faculty Orientation

Guggenheim Foundation National Academy of Sciences

American Academy of 
Arts & SciencesNational Academy of Inventors

MacArthur 
Foundation
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FY 2023 NSF
Higher 
Education
Research & 
Development
(HERD)
Expenditures
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NSF HERD Rankings: FY 2022 R&D Expenditures 

2024 New Faculty Orientation

UGA
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Research Excellence
Provost’s Task Force on Academic Excellence

• Precision agriculture
• Environmental sciences
• Biomedical science (especially brain science)
• Social science
• Security—cybersecurity, national security, 

food security 

Cluster hire initiatives
• Artificial intelligence, machine learning, & data 

science
• Integrated precision agriculture
• Brain & behavioral health

2024 New Faculty Orientation
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Enabling Discovery to Build 
a Better World

Office of Research is
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How do we encourage and support research? 
• Seed grants
• Team building
• Proposal development & submission
• Partnerships & initiatives 
• Facilities, technology & resources
• Honors & recognition
• Safety & advocacy for research personnel
• Legal & ethical compliance 
• Intellectual property & new ventures
• Communicate UGA research successes

2024 New Faculty Orientation

Technology
to Market

Innovation
Infrastructure

UGA
Collaborators

Thriving 
Communities

Reputation

UGA Research 
Expertise
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How We Encourage

2024 New Faculty Orientation

18 interdisciplinary research centers, 
institutes & initiatives.

https://research.uga.edu/centers-institutes/

Three examples:
• Owens Institute for Behavioral Research
• Willson Center for Humanities & Arts
• Complex Carbohydrate Research Center

Jody Clay-Warner
OIBR

Nicholas Allen
Willson Center

Michael Tiemeyer
CCRC

https://research.uga.edu/centers-institutes/
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How We Encourage

2024 New Faculty Orientation

Internal Grant programs
   https://research.uga.edu/iga/grants/ 

• Faculty Research Grants
• Seed grants in sciences & engineering
• Arts & Humanities (Willson Center)
• “Grants on the Edge/within Reach”
 

• Research Team Support
• Team Formation & Development
• Pre-Seed & Presidential Interdisciplinary 

Seed Grants
• Large Team Leadership Training
• Major Integrative Proposal Support

Larry Hornak
Integrative Team 
Initiatives

https://research.uga.edu/iga/grants/
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How We Support

2024 New Faculty Orientation

Proposal Development, Mission Agency 
Relationships

• Office for Proposal Enhancement
• Large, complex proposal development
• Resubmission strategy & narrative editing
• Grantsmanship training

• UGA Research Institute (UGARI), Office 
of Defense & Security Collaborations

• Facilitates Defense, Energy, and Mission 
Agency relationships

• Support faculty in mission-driven research and 
its special needs—proposal through execution

Larry Hornak
UGARI, Defense & 
Security Collaborations

Jake Maas
Proposal Enhancement
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How We Support

2024 New Faculty Orientation

Core Facilities 
• Instrument Design & Fabrication
• Center for Applied Isotope Studies Analytical 

Services
• Georgia Electron Microscopy
https://research.uga.edu/core-facilities/ 

Unique Facilities
• UGA Marine Institute
• Skidaway Institute of Oceanography
• Savannah River Ecology Laboratory (SREL)
• UGA-Tifton and Griffin

Carl Bergman
Special Advisor: 
Research Core 
Facilities 

Eric Ferreira
Interim Associate
Vice President for
Facilities & 
Infrastructure

https://research.uga.edu/core-facilities/
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How We Support

2024 New Faculty Orientation

Innovation Gateway 
https://research.uga.edu/gateway 

   Assists faculty & students with:
• Intellectual property protection & licensing
• NSF I-Corps, Accelerator
• Programming for aspiring innovators
• Startup incubator space
• Growing Innovation District 

Campus Partner: 
Office of Business Engagement 
https://dar.uga.edu/business-engagement 

• Facilitates partnerships with industry
Derek Eberhart 
Entrepreneurship & 
Technology Transfer

https://research.uga.edu/gateway
https://dar.uga.edu/business-engagement
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We Help to Assure Research with Integrity

2024 New Faculty Orientation

The Office of Research Integrity & 
Safety (ORIS) supports studies with:

• Human subjects (IRB)
• Animal subjects (IACUC)
• Biohazardous agents (IBC)

ORIS also supports:
• Export control
• Research security
• Research/lab safety
• Occupational health
• Research misconduct
• NAGPRA

https://research.uga.edu/integrity 

 

Chris King
Research Integrity 
& Safety

https://research.uga.edu/integrity
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Sponsored Projects https://spa.uga.edu 
• Proposal review & submission
• Award receipt, negotiation & account set-up
• Financial management: invoicing, reporting & compliance
• Find funding

• Pivot database:
• https://guides.libs.uga.edu/grants/pivot 

Personnel
• Postdocs
• Visiting scholars
• Research scientists

How We Support

2024 New Faculty Orientation

Jill Tincher, 
Sponsored Projects

Jessica Farmer, 
Research Personnel https://research.uga.edu/personnel/

https://spa.uga.edu/
https://guides.libs.uga.edu/grants/pivot
https://research.uga.edu/personnel/


Sponsored Projects
Jill Tincher, Executive Director, Sponsored Projects Administration

August 9, 2024
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UGA FACULTY

2024 New Faculty Orientation
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What are Sponsored Projects?
(externally funded)

RESEARCH INSTRUCTION COOPERATIVE
EXTENSION

PUBLIC SERVICE

OTHER SPONSORED
ACTIVITIES

AGRICULTURAL
EXPERIMENT

STATION
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Jill Tincher

Executive Director

Cathy Cuppett

Pre-Award Director

Proposal Preparation & 
Submission Contracting/Subcontracting Award Review, Negotiation 

& Set Up

Brad Langford

Post-Award Director

Cash Application and 
Collection

Financial Invoicing & 
Reporting Compliance

2024 New Faculty Orientation

Sponsored Projects Administration

Manager TBD Nick Hinson Tammi Childs Lynn Beard Callie Mobley Gail Chester
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UGA SPA-Related Systems

2024 New Faculty Orientation

Proposal 
Preparation

Proposal 
Submission

Award Set Up

Subrecipient 
ManagementModifications

Document 
Management

Payroll 
Certification

• Workflow
• E-Routing
• E-Approval
• Communications

Human Resources

Financial

Procurement

Grants Portal Financial Management System
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Resources

2024 New Faculty Orientation

Unit and Central
Administrators

Delegated Limited 
Signature Authority

In-Person and 
Virtual Training

Robust Website
www.spa.uga.edu

Sponsored Projects Reporting

https://spa.uga.edu/training/#1507140640705-8b0b89b7-fad2
http://www.spa.uga.edu/
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How Can SPA Help You?

2024 New Faculty Orientation



Proposal Enhancement 
Jake Maas, Director

August 9, 2024
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Jake Maas

Director

Rebecca Kirkland

Proposal Development Officer

Rachel Ankirskiy

Research Development Professional

2024 New Faculty Orientation

Office for Proposal Enhancement
https://research.uga.edu/proposal-enhancement

https://research.uga.edu/proposal-enhancement/
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Proposal Development Support

• Large, complex proposals (3+ 
months’ lead time)

• Proposals with broad institutional 
benefit: instrumentation, training 
grants, DEIA, IE

• Resubmissions
• Smaller proposals as we have time 

and capacity

2024 New Faculty Orientation



292024 New Faculty Orientation

Over 7.5 Years OPE has:

• Worked on 550+ proposals potentially worth over $1.7B
• Average proposal amount over $3M

• Helped bring in over $230M in extramural funding
• Conducted grantsmanship events involving 2000+ faculty, 

postdocs, and grad students
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Project Management Services

• Project Management (timeline/checklist 
for all proposal parts, schedule and 
coordinate meetings, etc.)

• Provide strategic advice on making 
proposal competitive

• Connect investigators with UGA 
resources, offices, units

• Coordinate collaborating institutions for a 
proposal

• Assist with sponsor communications
• Coordinate with SPA/DLSA

2024 New Faculty Orientation

• Provide outlines for narratives and ancillary 
components

• Write sections as appropriate (e.g., 
resources, management, timeline, 
communications, outreach, DEIA)

• Develop/review ancillary documents 
(biosketches, facilities, collab letters, etc.)

• Edit proposal drafts
• Coordinate institutional support requests
• Manage “Red Team” review
• Assist with post-submission revisions 
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Other Proposal-Specific Services (4+ weeks’ lead time)
Resubmissions
• Analyze proposal reviews
• Talk through reviews with investigators
• Develop “resubmission strategy” in consultation with investigators
• Provide feedback/editing on resubmission

Proposal Editing (as capacity permits)
• Conformity with solicitation
• Effectiveness of argument for funding
• Organization, clarity, flow
• Word choice, grammar, spelling
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General Proposal Support
• Newsletters/Listserv announcements of funding opportunities

o Large Grants/Limited Submissions weekly email
o Monthly Grants sections in Research Insights

• Share successful proposals (with PI permission)
• Maintain up-to-date boilerplate for core facilities, centers/institutes, 

broadening participation, other institutional commitments
• Provide templates for most documents
• Assist faculty in navigating through administrative structures within UGA

o Coordinate with SPA/DLSAs/Grant Coordinators

https://research.uga.edu/research-insights/large-grant-opportunities/
https://research.uga.edu/research-insights/newsletter/
https://research.uga.edu/proposal-enhancement/proposal-development-tools/
https://research.uga.edu/proposal-enhancement/proposal-development-tools/#1508869124546-e4ff6a44-ddf1
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Grantsmanship/Outreach

• General and bespoke workshops, webinars, and presentations
• Departmental/unit outreach
• External speakers, infosessions, and workshops
• Panel Discussions
• Peer Review for NSF CAREER program
• Subscribe to our Youtube channel: 

https://www.youtube.com/channel/UCCDpdKr6tPBP66UOciwq
DyQ

https://www.youtube.com/channel/UCCDpdKr6tPBP66UOciwqDyQ
https://www.youtube.com/channel/UCCDpdKr6tPBP66UOciwqDyQ
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Impact of your Research, Scholarship 
and Creativity

2024 New Faculty Orientation

• ~1,200 products to date
• Vaccines, pharmaceuticals, turfgrass, peanuts, software, etc.
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1200+ 
Products

Introduced to the 
Marketplace

Top 10
Licenses/Options with 

Industry among US 
Universities

60 Products
Reached the Market in 

FY2022

UGA Discovery → Impact:  Technology Transfer
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250+ Startups
Launched Based on 

UGA Research

Top 15
For Active Startups among U.S. 

Public Universities

UGA Discovery → Impact:  Startups

$531 Million
Annual Economic Impact from 

Research-Based Startups
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How We Support 

2024 New Faculty Orientation

Recognition for your Research Achievements

Internal Research Honors         
https://research.uga.edu/iga/awards
   

• Nomination through Deans, Center/Institute Directors
• All Career Stages
• New Awards:

• Team Impact
• Non-Tenure Track Faculty Excellence
• Research Communications

• Inventor and Entrepreneur Awards
• Postdocs and graduate students

Chris King
Internal Faculty 
Honors

Jessica Farmer, 
Research Personnel

https://research.uga.edu/iga/awards
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Publications/Series
• Research Insights
• Research Live
• RCCR newsletter
• @UGAResearch website
• @UGAResearch newsletter
• Innovation Gateway newsletter
• Willson Center newsletter

Listservs
• VPR research faculty
• Large grants & limited submissions 
• Postdocs 
• Research Personnel

https://research.uga.edu/communications/guide-to-research-media/
https://research.uga.edu/start-your-research-program 

Stay Connected - Office of Research Channels

Mike Terrazas
Research 
Communications

https://research.uga.edu/communications/guide-to-research-media/
https://research.uga.edu/start-your-research-program


Who to contact in the Office of Research?

Chris King
Research Integrity and Safety; Research Security & Export Control,

Internal Grants, Research Personnel

Jill Tincher 
Sponsored Projects

Derek Eberhart 
Entrepreneurship & Technology Transfer

Larry Hornak
Integrative Team Initiatives, Limited Submissions, 

Defense & Security Collaborations

Carl Bergman
Research Core Facilities

Jake Maas
Proposal Enhancement

Mike Terrazas
Research Communications

Eric Ferreira
Research Facilities & 

Infrastructure
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We’re here to help!
Toolkit to jumpstart your research
• https://research.uga.edu/start-your-

research-program 

Research Open House this fall
• Details coming soon

Not sure who to ask?
• ovpr@uga.edu or 706-542-5969

We want to hear from you
• Share your feedback

2024 New Faculty Orientation

https://research.uga.edu/start-your-research-program
https://research.uga.edu/start-your-research-program
mailto:ovpr@uga.edu


Thank you!

Questions for our Team?
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